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Goal:   
 
To improve health outcomes by establishing a Time Critical Diagnosis (TCD) system for Missourians who have a stroke or 
ST-elevation myocardial infarction (STEMI). 
 
Desired Outcomes:   
 

Phase 1  (December 2007– June 2008) 
Task Force created to achieve following outcomes: 
1. A TCD system design for the state that addresses time-critical conditions of trauma, stroke, and STEMI. 
2. A consensus plan to create a functional system for the transport, diagnosis and treatment for stroke within the TCD 

system by 2010. 
3. A consensus plan to create a functional system for transport, diagnosis and treatment for STEMI within the TCD 

system by 2010. 
4. Measures for each component of the TCD system to evaluate outcomes and improve quality of care for stroke and 

STEMI. 
 
Phase 2 (July 2008 – June 2009) 
Advisory bodies established to achieve the following outcomes: 
1. Implementation begun for stroke and STEMI care within TCD system. 
2. Regulations or guidelines for stroke and STEMI system components – recognized centers of care, field triage, and 

timely transport. 
3. Professional development for emergency medical services (EMS), emergency departments (ED), hospitals, health 

care providers, physicians 
4. Plan for TCD data management system and implementation begun to evaluate progress and improve quality of 

care. 
 
Scope of Project 

 Stroke and STEMI 
 TCD system components from time of incident recognition through quality improvement  
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Steering Committee for Task Force 
Roles and Responsibilities: 
 

1. Advise on process to develop consensus on Missouri’s Stroke and STEMI TCD systems.  
2. Establish guiding principles for Task Force. 
3. Assure that key stakeholders invited in systems design. 
4. Commit time to ensure plan development moves forward. 
5. Help resolve problems or issues that may arise from full Task Force. 

 
Full Task Force 
Roles and Responsibilities 
 

1. Finalize guiding principles 
2. Develop a TCD system for both stroke and STEMI from the perspective of each stakeholder (i.e. patient, physician, 

EMS, Emergency Department, local hospital, tertiary care center, and payer). 
3. Define barriers, gaps, and policy implications to achieve ideal system in Missouri. 
4. Represent organization or agency perspectives and provide communication back to organization regarding the 

planning process. 
5. Establish strategic plan and work plan to implement system in Missouri. 
6. Inform and approve measures of system components. 

 
Meeting Schedule 

 
Meeting, Date and Time 

 
Agenda Location 

1. December 11, 2007 
9:30 a.m. - 3:00 p.m. 

 
 

 
 
 

 

 National and Missouri’s Story 

 Advances in STEMI care systems 

 Advances in stroke care systems 

 Overview of the Time Critical Diagnosis (TCD) and 
Trauma system 101  

 Innovative systems approaches  

 Overview of Task Force mission  

State Public Health Lab, 
Jefferson City 
 
 
 

2. January 15, 2008  
 

8:30 - 9:30 a.m. 
Steering Committee 
 
9:30 a.m.-3:00 p.m. 
Task Force 

 

 Review core elements of TCD system and highlights 
from December meeting 

 Outcomes and tools for the day 

 Break into work groups  

 Work groups:  Outline current system components for 
Missouri  

 Report out to full task force and discuss 
 

Governor’s Office 
Building, Room 450, 
Jefferson City 
 
 

January 31, 2008  Inclement weather date State Public Health Lab, 
Jefferson City 
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Meeting, Date and Time 
 

Agenda Location 

3. February 15, 2008  
 
8:30 - 9:30 a.m. 
Steering Committee 
 
9:30 a.m.-4:00 p.m. 
Task Force 

 Outline ideal system (in groups) 

 Compare to current system detailed in meeting 2.  
Identify biggest gaps and the areas that offer greatest 
potential for improvements.  Review from perspective 
of patient, health care provider, EMS, small hospital, 
large hospital, and payer 

 Identify recommendations for improvements—
assignments for homework 

 Report to full group, compare between work groups. 
 

State Public Health Lab, 
Jefferson City,  
 

4. February 28, 2008 
 

8:30 - 9:30 a.m. 
Steering Committee 
 
9:30 a.m. - 3:00 p.m. 
Task Force 

 
 

 Presentations on each recommendation (in groups) 

 Discuss and modify as needed 

 Put in priority order 

 Determine those to include in state plan 

 Present to full group—compare recommendations 
from each group and discuss 

 Modify recommendations, as needed, so all fall within 
overarching TCD system 

State Public Health Lab, 
Jefferson City,  

5. March 18, 2008 
 

8:30 - 9:30 a.m. 
Steering Committee 
 
9:30 - Noon 
Task Force 
 

 Present final recommendations from each group 

 Present proposed measures for system 

 Open dialog and discussion to inform final plan 
 

State Public Health Lab, 
Jefferson City 

 
April 2008 

 
DHSS compile draft plan, post on website and promote 
widely 
 

 

May 2008 Comment period  
 

 

June 2008 Incorporate comments and publish plan 
 

 

July 2008 Begin Phase 2 – Plan implementation 
 

 

 
 


